City of La Vernia
JOINT CITY COUNCIL &
PLANNING & ZONING MEETING

VIA TELEPHONE CONFERENCE

April 16, 2020
6:30 PM

This meeting will be closed to in person attendance by the public. A temporary
suspension of certain provisions of the Open Meetings Act to allow telephone or
videoconference public meetings has been granted by Governor Greg Abbott. These
actions are being taken to mitigate the spread of COVID-19 by avoiding meetings that
bring people into a group setting and in accordance with Section 418.016 of the Texas
Government Code.

USING TELEPHONE OR MOBILE DEVICE: To listen to the meeting, please use the
phone number and Conference ID below.

Toll Dial-in Number: 1-512-717-4201
Toll-Free Dial-In Number: 1-800-717-4201
Conference ID: 130-2088 #

To address the Council, please select *5 on your phone; this will place you in queue for
speaking. At the appropriate time the City Secretary will call upon each individual separately.

A recording of the conference will be made and will be available to the public in accordance with
the Open Meetings Act.

AGENDA
1. Call to Order

2. Invocation, Pledge of Allegiance, and Texas Pledge (Honor the Texas flag; | pledge
allegiance to thee, Texas, one state under God, one and indivisible).

3. Citizens to be Heard [suspended]

On March 16, 2020, Governor Abbott suspended several provisions of the Texas Open
Meetings Act for the duration of his statewide declaration of disaster, including the new
requirement (added by H.B. 2840 last legislative session) that the public has a right to
speak on agenda items This DOES NOT apply to statutorily-mandated public hearings,
such as zoning and similar hearings.

4. Public Hearing
To address the Council, please select *5 on your phone; this will place you in queue for
speaking. At the appropriate time the City Secretary will call upon each individual separately.



A. Public Hearing to receive public comments regarding the updated Comprehensive Plan
prepared by M&S Engineering.

B. Public Hearing to receive public comments regarding the Specific Use Permit,
requesting one temporary portable classroom building at 249 S. FM 1346, La Vernia,
Texas 78121.

5. Discussion/Action
A. Discuss and consider recommendation to City Council on the approval of the
Comprehensive Plan prepared by M&S Engineering.
C. Discuss and consider recommendation to City Council regarding the Specific Use
Permit, requesting one temporary portable classroom building at 249 S. FM 1346, La
Vernia, Texas 78121.

6. Adjourn
DECORUM REQUIRED

Any disruptive behavior, including shouting or derogatory statements or comments may be ruled out of order by the Presiding
Officer. Continuation of this type of behavior could result in a request by the Presiding Officer that the individual leave the meeting,
and if refused, an order of removal.

The City Council for the City of La Vernia reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by the Texas Open Meetings Act, Texas Governmental Code
§551.071 (Consultation with Attorney), §551.072 (Deliberations about Real Property), §551.073 (Deliberations about Gifts and
Donations), §551.074 (Personnel Matters), §551.076 (Deliberations about Security Devices), and §551.087 (Economic
Development), and any other provisions under Texas law that permits a governmental body to discuss a matter in closed executive
session.

The City of La Vernia City Council meetings are available to all persons regardless of disability. This facility is wheelchair accessible
parking spaces are available. Requests for accommodations, should you require special assistance, must be made 48 hours prior
to this meeting. Braille is not available. Please contact the City Secretary at (830) 779-4541 or email bporter@lavernia-tx.gov.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing body of the above named La Vernia
City Council is a true and correct copy of said Notice and that | posted true and correct copy of said Notice on the bulletin boards, of
the City Hall of said City of La Vernia, Texas, a place convenient and readily accessible to the general public at all times, and said
ice was posted on April 9, 2020 at 4:30 P.M. and remained so posted continuously for at least 72 hours proceeding the
- scheduled time of y id meeting.

Brittani Porter, City Secretary
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In 2018; tﬁ'é‘éity of La Vernia contracted with M&S Engineering to update the existing 2012 La Vernia
Comprehensive Pian prepared by Guadalupe Valley Electric Cooperative and the Lower Colorado
River Authority. A number of the goals and initiatives identified in the 2012 plan have already been
completed or are currently being addressed, and City leaders are now seeking an update to the plan
along with better developed processes and approaches for meeting the renewed list of goals. The
main focus of the plan is to identify key strategies and opportunities for the City to manage expected
growth and ensure the expectations of the community are met as growth occurs in the future. The
Comprehensive Plan (Plan) is intended to serve as a framework for decision making, identifying where
limited resources should be focused, and provide for coordinated effort by the City and other
organizations to address common issues and challenges facing La Vernia.

Public input was sought throughout the development of the Comprehensive Plan through Town Hall
meetings, public workshops and an online survey. Additionally, extensive input provided by the
Mayor, City staff and City Council was documented and incorporated into the plan. The challenge for
the City is to maintain the strong community participation that led to this Plan as the Council and
others move forward with the implementation.




2 Plan Process

The first step in the planning process was to identify those 2012 Comprehensive Plan goals that had
been implemented, those that still needed to be addressed and those that no longer supported the
City’s goals. The second step in the planning process was to create a list of questions to include in the
online survey. The online survey consisted of two parts: 1) review and input on 2012 goals that had
not been implemented, and 2) identifying and gathering input on future infrastructure and
community needs. In addition to gathering input from the online survey, a Town Hall meeting was
held at St. Anne’s Catholic Church on February 26, 2019 to gather input, opinions and suggestions
from the community both on existing and future goals. All information from the online survey and
public workshops was considered during the development of the Comprehensive Plvan.;Afterr the
development of the draft 2020 Comprehensive Plan, a public comment period was held for
approximately two weeks. The ultimate goal of the planning process and public input vas to have
the data and information necessary to create a Comprehensive Plan that accurately refiects the
concerns and priorities of the citizens of La Vernia. As a final step in the process, City {ourzii, Mayor
and City staff reviewed the recommendations and helped prioritize the goals and cbjectives to
ensure the Comprehensive Plan was an accurate reflection of the priorities of La Vernia residents.

The online survey was an effort to identify the larger concerns of the commumty and get a general
sense of where the residents stood on the remaining 2012 goals. Approximately 350 responses were
tallied. Common themes included strong support for job creation, expanding recreatlonal facilities,
preserving the downtown area, affordable housing and community services. Much of the input
gathered at the Town Hall meeting reflected the information tallied from the online survey.

Once public input was gathered, a meeting was held with the Mayor and City staff o ciscuss the data
results and to prioritize the list of recommendations. The initial list of recommendztions'vwas
incorporated into the draft 2019 Comprehensive Plan for review and comments by ’Ci%y"é%%‘ff and
citizens. Comments on the draft plan were addressed and the report revised accerdifgly Fesulting in
the final Comprehensive Plan and list of Goals and Objectives. The final report WL A0 A¥(A by
the City before being adopted by City Council. The Plan is not regulatory. It is simp? SSH5EERBAt to
guide planning efforts and the development of the City to ensure continued ecorfo#¥:£2436ty % the
future. -t objectives to
Vernia reside
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3 Plan Outline:: -
The CompreheHisive!Pldii'is organized into Chapters addressing specific areas of interest. They

include the! fottéamg
REELY SV Lo NERRE
* Demographics, .

e landUse

¢ Development Guideline Updates and Asset Management
s Public (City-Owned) Property

¢ Parks and Recreations

¢ [nfrastructure -

e Housing . . -

s Community Development

e Implementation Guide

3.1 Demographics

The Demographics chapter provides an overview of the population, income, housing data, as well as
projections; of futune-growth. This information is used to inform City leaders of existing conditions
and what toekpect going forward. It also will drive opportunities such as housing development and
economic develcywéit by providing data that can be used to market La Vernia. This information
also is necesdkiary t6@nsure the City and others plan properly for necessary facilities like water and
wastewater capacity, transportation, schools, etc.

3.2 landUse™ "

This chapter provides an overview of the current land use within the City limits and a discussion of
the current development patterns in the City. This is important because of its bearing on issues like
transportation, walkability, utilities and quality of life. A Future Land Use Map was developed and
included herein (see Appendix A} to provide direction as to what types of development should occur
across the City. The Future Land Use Map is a long-term vision of development over the next 10 to
20 years, allowing the City Council to appropriately guide the City’s growth. Again, this affects issues
of infrastructure and quality of life.

3.3 Development Guideline Updates

Economic developrnent is'a key objective of the City. In order to have successful development, the City
must have ordinances and zoning that support it. Due to the growth and changing nature of the
development in and around the City, certain areas of the Code of Ordinances need to be updated.
Properly written codes and guidelines will support economic growth and development.

3.4 Public (City Owned) Property
The City owns several properties within the City. This chapter details the recommended usage for City
owned buildings, offices, and parks in addition to City owned property that is currently vacant.

3.5 Parks and Recreation

Parks are an important element in a community’s quality of life. Parks can take many forms, from a
large sports complex to a small neighborhood park with a few benches and small playscape. The key is
to develop a park system that meets the diverse needs of the community offering facilities and







